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BOARDPERFORMANCEEVALUATIONPOLICY 
 



 INTRODUCTION  

InaccordancewiththeActandtheListingRegulations,theBoardoftheCompany,hasadopteda policy 
for evaluation of the performance of the Board. 

 DEFINITIONS  

“Act”shallmeantheCompaniesAct,2013andtherulesmadethereunder,asamended. 

“Board” shallmeantheBoardofDirectorsoftheCompany. 

“Company” shall meanJainarainFabtech Limited(formerlyknownas“JainarainFabtechPrivateLimited”) 

“Director” shall mean a director of the Company, and includes an independent director of the 
Company. 

“Listing Regulations” shall mean the Securities and Exchange Board of India (Listing 
Obligations and Disclosure Requirements) Regulations, 2015, as amended. 

“Nomination and Remuneration Committee” shall mean the committee constituted or re 
constitutedbytheBoard,asthecasemaybe,accordingtotheprovisionsofSection178 oftheAct and the 
Listing Regulations. 

“Policy”shallmeanthispolicyfor theevaluationoftheperformanceoftheBoard. 

 APPLICABILITY  

ThePolicyapplies totheBoardofDirectorsoftheCompany 

 POLICYSTATEMENT  

ThisPolicyhas beenadoptedfor undertakingthefollowingfunctions: 

a) Review the pre-determined role of the Board and Directors as set out in the Company’s 
Memorandum and Articles of Association; 

b) Annually assess how well Directors are discharging their responsibilities, collectively by 
assessing the Board’s effectiveness, and individually by assessing the quality of a Director’s 
contribution to general discussions, business proposals and governance responsibilities; 

c) Annually assess the performance of Directors in discharging their responsibilities. This is 
achievedbycollectivelyassessingtheBoard’seffectivenessandbyindividuallyassessingthe 
qualityofaDirector’scontributiontogeneraldiscussions, businessproposalsandgovernance 
responsibilities; 

d) Regularly evaluate the Directors’ confidence in the integrity of the Company, the quality of 
the discussions at Boardmeetings, the credibilityofthe reports and informationtheyreceive, the 
level of interpersonal cohesion between Board members and the degree of Board knowledge; 
and 

e) Enable Board members, individually and collectively, to develop the key skills required to 
meet foreseeable requirements with timely preparation, agreed strategies and appropriate 
development goals. 



 PROCEDUREFORBOARDPERFORMANCEEVALUATIONOFEXECUTIVE 
DIRECTORS 

 PROCEDUREFORBOARDPERFORMANCE EVALUATION  

a) Thechairpersonwillmeetwitheachdirectorseparatelyseekinginputinrelation to: 

i. theperformanceofthe Board; 

ii. the performance ofeachBoardcommittee; 

iii. theperformanceofindividualDirector; 

iv. theperformanceofthemanagingdirector andwhole-time Director 

v. theirownperformance. 

b) Performance should be assessed quantitatively (and qualitatively, as appropriate) against 
criteria contained in the Directors’ appointment letter, strategic plans and the role / position 
description. 

c) The chairperson will collate the input and provide an overview report for discussion by the 
Board. 

d) TheBoardasawholewilldiscussandanalyse its ownperformanceduringthe year including 
suggestions for change or improvement, as well as any skills, education or development 
required over the forthcoming year. 

 
 PROCEDUREFORBOARDPERFORMANCEEVALUATIONOF CHAIRPERSON 

Thechairpersonshallpresent hisorherperformanceobjectivesfortheupcoming yeartothenon- 
executivedirectorsfortheirapproval.Attheendoftheyear,thenon-executivedirectorsshallmeet 
privately to discuss the chairperson’s performance for the current year against his or her 
performance objectives. 

 
 

ThispolicyistoensuretheExecutiveDirectorsexecutetheCompany’sstrategythroughthe efficient and 
effective implementation of the business objectives. In order to accomplish this: 

i. EachyeartheBoardwillreviewtheCompany’sstrategy. 

ii. FollowingsuchareviewtheBoardwillsettheorganizationalperformanceobjectivesbased on 
qualitative and quantitative measures. 

iii. TheseobjectiveswillbereviewedtoensuretheyremainconsistentwiththeCompany’s priorities 
and the changing nature of the Company’s business. 

iv. Theseobjectiveswillformpart oftheperformancetargetsfortheExecutiveDirector. 

v. PerformanceagainsttheseobjectiveswillbereviewedannuallybytheBoardandwillreflect in the 
Executive Director’s remuneration review. 



 BOARDCOMMITTEES  

This Policy is to ensure committees to which the Board has delegated responsibilities are 
performingefficientlyandeffectivelyinaccordancewiththedutiesandresponsibilitiesset out in its 
terms of reference. 

Eachyear,theBoard willundertakethefollowing activities: 

i. The Board willreview the necessityofestablishing anycommittees and delegating certain of 
its responsibilities to the committee. 

ii. TheBoardwillreviewthecommittees’achievementsduringtheyearbasedontheir duties. 

iii. TheBoardwillreviewthetermsofreferenceofthecommitteesfromtimetotimetoensure that they 
are in accordance with applicable law. 

 
 SELFEVALUATION  

TheBoardshouldassessitsownperformanceinrelationtotheBoard'skeyresponsibilities,which include: 

i. meetingthebusinessexpectationandstrategic planning; 

ii. dischargingtheboard's legalandethicalobligations; 

iii. monitoringentityperformance; 

iv. monitoringandreviewing theperformanceofthechiefexecutive; and 

v. managingrelationshipswithstakeholders. 

 
 POLICYREVIEWANDAMENDMENTS  

The Board reserves the power to review and amend this Policy fromtime to time. All provisions 
ofthisPolicywouldbesubjecttorevision/amendment inaccordancewithapplicablelawasmay 
beissuedbyrelevantstatutory,governmentalandregulatoryauthorities,fromtimetotime.Incase of any 
amendment(s), clarification(s), circular(s) etc. issued by the relevant statutory, governmental and 
regulatory authorities are not consistent with the provisions laid down under this Policy, then 
such amendment(s), clarification(s), circular(s) etc. shall prevail upon the provisions hereunder. 
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